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E c o n o m i c  P r o g r e s s
T h r o u g h  W o r k f o r c e

D e v e l o p m e n t



T h e  L a n c a s t e r  C o u n t y  S T E M  A l l i a n c e  ( L C S A )  i s  a  c o l l e c t i v e  o f  b u s i n e s s ,
e d u c a t i o n ,  a n d  c o m m u n i t y  p a r t n e r s ,  e n s u r i n g  t h e  l o n g - t e r m  p r o s p e r i t y  o f
L a n c a s t e r  C o u n t y  b y  c r e a t i n g ,  a l i g n i n g ,  a n d  i n v e s t i n g  i n  e q u i t a b l e  a c c e s s  t o
S T E M  e x p e r i e n c e s  t h a t  b u i l d  a  t a l e n t e d  w o r k f o r c e .

L C S A  i s  c o m m i t t e d  t o  f o s t e r i n g  d i v e r s i t y ,  e q u i t y ,  i n c l u s i o n ,  a n d  b e l o n g i n g  i n
S T E M  b y  c u l t i v a t i n g  e n v i r o n m e n t s  t h a t  e m b r a c e  i n d i v i d u a l s  f r o m  h i s t o r i c a l l y
u n d e r r e p r e s e n t e d  c o m m u n i t i e s .  W e  a i m  t o  e s t a b l i s h  i n c l u s i v e  a n d  e q u i t a b l e
s p a c e s  w h e r e  a l l  m e m b e r s  f e e l  r e s p e c t e d  a n d  c a n  e n v i s i o n  t h e m s e l v e s
r e f l e c t e d  i n  e d u c a t i o n a l  p a t h w a y s  a n d  c a r e e r  o p p o r t u n i t i e s  w i t h i n  S T E M  f i e l d s .  

D e d i c a t e d  t o  e v a l u a t i n g  t h e  e f f e c t i v e n e s s  o f  t h e  p r o g r a m s  i t  s u p p o r t s ,  L C S A
a i m s  t o  m a x i m i z e  t h e  i m p a c t  o f  e a c h  d o l l a r  i n v e s t e d  i n  t h e  c o m m u n i t y .  
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L C S A  I S  P R O U D  T O  B E  M E M B E R S  O F  T H E  F O L L O W I N G  O R G A N I Z A T I O N S :
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Offering career exploration activities
for all ages including pre-k,

elementary, middle school, high
school & educators.

Hands-on educational STEM
programming outside of the classroom.

STEM CAREERSTEM CAREER
EXPLORATIONEXPLORATION

Committed to DEIB. This commitment
must be evident in principle, as well as

in organization’s practices, ensuring
that services and opportunities are

extended to all individuals. 

Advocating for project-based
learning as a key instructional

delivery system for STEM learning.

OUT-OF-SCHOOL STEMOUT-OF-SCHOOL STEM
LEARNINGLEARNING

IN SCHOOL K-12 PROJECTIN SCHOOL K-12 PROJECT
BASED LEARNINGBASED LEARNING

DIVERSITY, EQUITY, INCLUSION &DIVERSITY, EQUITY, INCLUSION &
BELONGING IN STEMBELONGING IN STEM

STRATEGIC PRIORITY AREASSTRATEGIC PRIORITY AREAS
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1 2  I N T E R N S H I P S
2  J O B  S H A D O W S

6 5  T O U R S  O F  M U  L A B
1 7 4  O N - S I T E  S P E A K I N G  E N G A G E M E N T S

L C S A  I N I T I A T I V E SL C S A  I N I T I A T I V E S

T H E  W O R K F O R C E  2 0 3 0  S U M M I TT H E  W O R K F O R C E  2 0 3 0  S U M M I T

T h e  W o r k f o r c e  2 0 3 0  S u m m i t ,  h o s t e d  b y  t h e  L a n c a s t e r
C o u n t y  S T E M  A l l i a n c e  a n d  T h e  S t e i n m a n  F o u n d a t i o n ,

b r o u g h t  c o m m u n i t y  m e m b e r s  f r o m  b u s i n e s s ,
e d u c a t i o n ,  n o n p r o f i t  &  g o v e r n m e n t  s e c t o r s  t o g e t h e r
t o  d e v e l o p  c o l l a b o r a t i v e  s t r a t e g i e s  a d d r e s s i n g  l o c a l

w o r k f o r c e  c h a l l e n g e s .  

A D O P T  AA D O P T  A  M I D D L E  S C H O O L M I D D L E  S C H O O L
T h i s  p r o g r a m  f a c i l i t a t e d  c o l l a b o r a t i o n  b e t w e e n  b u s i n e s s e s  a n d

e d u c a t i o n  t o  c r e a t e  p r o j e c t - b a s e d  l e a r n i n g  e x p e r i e n c e s  t h a t  a l i g n
w i t h  t h e  d i s t r i c t s ’  c u r r i c u l a  w h i l e  a l s o  i n c r e a s i n g  s t u d e n t s ’

a w a r e n e s s  o f  l o c a l  j o b  o p p o r t u n i t i e s .   

C O H O R T  1C O H O R T  1   
C O H O R T  2C O H O R T  2

1 0  M I D D L E  S C H O O L S  |  2 6  E D U C A T O R S  |  1 3  B U S I N E S S E S1 0  M I D D L E  S C H O O L S  |  2 6  E D U C A T O R S  |  1 3  B U S I N E S S E S

1 3  D I S T R I C T S  |  1  U N I V E R S I T Y  |  3 8  E D U C A T O R S1 3  D I S T R I C T S  |  1  U N I V E R S I T Y  |  3 8  E D U C A T O R S   
  1 9  B U S I N E S S E S  &  G R O W I N G !1 9  B U S I N E S S E S  &  G R O W I N G !
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W O R K F O R C E  2 0 3 0  S U M M I T  P R E S E N T E R SW O R K F O R C E  2 0 3 0  S U M M I T  P R E S E N T E R S



A D O P T  A  M I D D L E  S C H O O L  P A R T N E R SA D O P T  A  M I D D L E  S C H O O L  P A R T N E R S
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I M P A C T  O V E R V I E WI M P A C T  O V E R V I E W

L C S A  R E Q U I R E S  G R A N T  R E C I P I E N T S  T O  R E P O R T  O U T C O M E - R E L A T E D  D A T A

H a r d  s k i l l s  a r e  s p e c i f i c ,  t e a c h a b l e ,
a n d  m e a s u r a b l e  a b i l i t i e s  t h a t  i n c l u d e
b u t  a r e  n o t  l i m i t e d  t o  m a t h e m a t i c a l
p r o f i c i e n c y ,  s c i e n t i f i c  r e s e a r c h
c a p a b i l i t i e s ,  t e c h n o l o g i c a l  e x p e r t i s e ,
a n d  e n g i n e e r i n g  a c u m e n .  

L C S A  p r o g r a m s  s u p p o r t  t h e  “ H i g h
F i v e ”  S o f t  s k i l l s  t o  l e a d  s c h o o l  a n d
w o r k  s u c c e s s .  T h e s e  s k i l l s  i n c l u d e
p r o b l e m - s o l v i n g ,  c o m m u n i c a t i o n ,
t e a m w o r k ,  r e s i l i e n c e ,  a n d  i n t e g r i t y .  

I n  e n v i r o n m e n t s  w h e r e  a c c e s s  t o
S T E M  r o l e  m o d e l s  i s  s c a r c e ,  s t u d e n t s
m a y  n e e d  t o  r e a l i z e  t h e  v a s t  a r r a y  o f
o p p o r t u n i t i e s  i n  s c i e n c e ,  t e c h n o l o g y ,
e n g i n e e r i n g ,  a n d  m a t h e m a t i c s
a v a i l a b l e  t o  t h e m .  B y  i n c r e a s i n g
a w a r e n e s s  a n d  p r o v i d i n g  e x p o s u r e  t o
t h e s e  c a r e e r s ,  w e  o p e n  n e w  h o r i z o n s
f o r  y o u n g  m i n d s ,  i g n i t i n g  a  p a s s i o n
f o r  s u b j e c t s  t h e y  m a y  n o t  h a v e
c o n s i d e r e d  o t h e r w i s e .  

S t u d e n t s  r e p o r t e d  a s  “ C a r e e r s  o f
I n t e r e s t ”  a f t e r  p a r t i c i p a t i n g  i n  L C S A

S T E M  p r o g r a m m i n g .  



F o l l o w i n g  t h e  p r o g r a m  e v a l u a t i o n ,  t h e
s u b s e q u e n t  p l a n  s e e k s  t o  f u r t h e r

i m p r o v e  t h e  g r o w t h  o f  b o t h  s o f t  a n d
h a r d  S T E M  s k i l l s ,  a l o n g  w i t h  f o s t e r i n g

c a r e e r  a w a r e n e s s  t h r o u g h o u t  t h e
u p c o m i n g  y e a r .

N E X T  S T E P SN E X T  S T E P S

I M P A C T  S U M M A R YI M P A C T  S U M M A R Y
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here
LEARN
MORE

M A G N I T U D E  O F  I M P A C TM A G N I T U D E  O F  I M P A C T

S i n c e  i t ’ s  i n c e p t i o n  i n  2 0 1 5 ,  T h e  L a n c a s t e r  C o u n t y  S T E M
A l l i a n c e  h a s  c o n n e c t e d  w i t h  m u l t i p l e  s t u d e n t s ,
b u s i n e s s e s  a n d  c o m m u n i t y  p a r t n e r s .  

I n s p i r e  L a n c a s t e r  i s  a  d i g i t a l  p l a t f o r m
c o n n e c t i n g  e m p l o y e r s ,  e d u c a t o r s  &
s t u d e n t s  a r o u n d  w o r k - b a s e d  l e a r n i n g
o p p o r t u n i t i e s ,  i n c l u d i n g
a p p r e n t i c e s h i p s ,  i n t e r n s h i p s  &
m e n t o r i n g .  

3  P A R T N E R  O R G A N I Z A T I O N S
6 0  O R G A N I Z A T I O N S
3 8  W O R K - B A S E D  L E A R N I N G  

    O P P O R T U N I T I E S
3 0  S T U D E N T - T O - B U S I N E S S  

    C O N N E C T I O N S

1 0 2 , 0 0
 S T U D E N T S

1 0 5  G R A N T S
A W A R D E D

1 6  S C H O O L
D I S T R I C T S

1 2 6
 N O N - P R O F I T S

1 2 8  
S C H O O L S

1 0 8  
B U S I N E S S E S
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I N S P I R E  L A N C A S T E R  P A R T N E R SI N S P I R E  L A N C A S T E R  P A R T N E R S

1 0



I N S P I R E  L A N C A S T E R  P A R T N E R SI N S P I R E  L A N C A S T E R  P A R T N E R S

1 1



K - 1 2  P A R T N E R SK - 1 2  P A R T N E R S

1 2
P A R T I C I P A N T S  I N  A D O P T  A  M I D D L E  S C H O O L  P R O G R A M



H I G H E R  E D U C A T I O N  P A R T N E R SH I G H E R  E D U C A T I O N  P A R T N E R S

1 3



N O N - P R O F I T  P A R T N E R SN O N - P R O F I T  P A R T N E R S

1 4



1 5

O T H E R  P A R T N E R SO T H E R  P A R T N E R S

W E  A P O L O G I Z E  F O R  A N Y
O V E R S I G H T S  C O N C E R N I N G
P A R T N E R  O R G A N I Z A T I O N S  

learn more
about lcsa &
jOIN OUR
MAILING LIST

WWW.LANCASTERSTEM.ORG

SCAN
HERE!



D r .  B a r b a r a  A l t m a n n  |  F r a n k l i n  &  M a r s h a l l  C o l l e g e
S a m  B r e s s i  |  L a n c a s t e r  C o u n t y  C o m m u n i t y  F o u n d a t i o n

D r .  R o b i n  F e l t y  |  M a n h e i m  T o w n s h i p  S c h o o l  D i s t r i c t
R i c h a r d  H e i s e y  |  C N H  I n d u s t r i a l  A m e r i c a

R o b e r t  K r a s n e ,  Cha i r  |  S t e i n m a n  C o m m u n i c a t i o n s  &  T h e  S t e i n m a n
F o u n d a t i o n

W i l l o n d a  M c C l o u d  |  B r i g h t  S i d e  O p p o r t u n i t i e s  C e n t e r
M i c h a e l  M o l l a  |  P e n n s y l v a n i a  C o l l e g e  o f  A r t  &  D e s i g n

V a n e s s a  P h i l b e r t  |  C o m m u n i t y  A c t i o n  P a r t n e r s h i p
L i s a  R i g g s  |  T e a m  P A

P e d r o  R i v e r a  |  T h a d d e u s  S t e v e n s  C o l l e g e  o f  T e c h n o l o g y
M i k e  S h i r k  |  T h e  H i g h  C o m p a n i e s

M a t t  S t e m  |  L a n c a s t e r - L e b a n o n  I U - 1 3
D r .  B r i a n  T r o o p  |  E p h r a t a  A r e a  S c h o o l  D i s t r i c t

H e a t h e r  V a l u d e s  |  L a n c a s t e r  C h a m b e r  o f  C o m m e r c e
S h a n e  Z i m m e r m a n  |  S t e i n m a n  C o m m u n i c a t i o n s  &  T h e  S t e i n m a n

F o u n d a t i o n
D r .  J o n  Z u o  |  A d v a n c e d  C o o l i n g  T e c h n o l o g y

I N T E R E S T E D  I NI N T E R E S T E D  I N
G E T T I N G  I N V O L V E DG E T T I N G  I N V O L V E D

W I T H  L C S A ?W I T H  L C S A ? C O N T A C T
 D R .  L A U R E N  B E A L ,

E X E C U T I V E  D I R E C T O R

S T E M @ S T E I N M A N C O M M U N I C A T I O N S . C O M

L A N C A S T E R  C O U N T Y  S T E M  A L L I A N C EL A N C A S T E R  C O U N T Y  S T E M  A L L I A N C E   
A D V I S O R Y  B O A R DA D V I S O R Y  B O A R D

L E A D E R S H I P  &  S T A F FL E A D E R S H I P  &  S T A F F

D r .  L a u r e n  B e a l
E x e c u t i v e  D i r e c t o r

A n d r e w  G a r n e r
P r o g r a m  C o o r d i n a t o r

A d r i e n n e  E p l e r
F o u n d a t i o n s

O p e r a t i o n s  C o o r d i n a t o r


